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April 16, 2026

The Honorable Suzanne Roig Fuertes

Secretary

Department of the Family

Edificio Mercantil Plaza 40 Avenida Ponce de Ledn
Hato Rey, Puerto Rico 00917

Dear Secretary Roig Fuertes:

On April 9, 2026, the Office of the Comptroller of Puerto Rico identified serious flaws in the
Administration for Socioeconomic Development of the Family's (ADSEF) management of
Nutrition Assistance Program (NAP) funds.! These flaws included payments to dead
beneficiaries, cases left open after a participant's death, and failures to adjust household
composition. According to the Comptroller, this resulted in at least $150 million in improper
payments to 38,618 dead participants over seven years. Since the audit was published, ADSEF
has recovered about $90.3 million of the misused funds and reports that an additional $38 million
are in the recovery process.?

NAP is a lifeline for over 1.2 million Puerto Ricans.? It is funded through a fixed federal block
grant. This means that every dollar improperly disbursed is a dollar that does not reach an
eligible family in need. The audit’s findings are not mere administrative failures; they directly
harm Puerto Rico's most vulnerable residents.

For the past year, we have promoted Puerto Rico’s inclusion in the Supplemental Nutrition
Assistance Program (SNAP). Federal lawmakers have raised concerns over the Government of
Puerto Rico’s capacity to manage this program,* and we worry that ADSEF’s mismanagement
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could reinforce their concerns. We need to gather and present the relevant facts to address their
concerns and prevent this mismanagement from hurting our efforts to transition from NAP to

SNAP.

Please respond to the following questions by April 26:

1.

What is the total dollar amount and percentage of yearly NAP assignments lost due to
improper payments?

How much money from improper payments has ADSEF recovered?

What steps is ADSEF taking to recover the remaining amount in improper payments,
beyond what has been reported?

What measures is ADSEF taking to reduce the amount of improper payments in the
future?

What steps is ADSEF taking to cooperate with OIG's review, and has ADSEF been
contacted by OIG to date?

What has ADSEF done to hold accountable its employees responsible for this failure?
What has ADSEF done to hold accountable the people who continued to cash NAP
benefits on behalf of dead beneficiaries?

I look forward to your response.

Respectfully,

b Johprr

Pablo José Hernandez
Member of Congress



